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Gold, Glamour & Growth 

Executive Summary 

Aspial Lifestyle Limited ("Aspial LS") has delivered robust growth over the past two years, establishing 

itself as Singapore's leading integrated consumer-lifestyle group spanning jewellery retail, gold trading, 

and pawnbroking. FY2024 net profit surged 78.8% YoY to S$34.3 million on a 24.6% revenue rise to 

S$587.6 million, reflecting the successful consolidation of the Lee Hwa and Goldheart jewellery chains 

with the Maxi-Cash pawnbroking and moneylending operations. 

Momentum accelerated into 1H FY2025, with revenue up 46% YoY to S$367.2 million and net profit 

doubling (+98%) to S$27.9 million, while net margin improved to 7.6% (from 5.6%). This broad-based 

growth demonstrates both strong consumer demand and the benefits of scale and operating leverage 

across the group's complementary businesses. 

Valuation & Investment Case 

Despite sharp earnings recovery, current valuations reflect realistic expectations. At S$0.205, Aspial 

LS trades at 9.2× FY2024 trailing P/E and 6.8× FY2025E forward P/E. The higher current multiple 

reflects the market's pricing in of expected 35% EPS growth. The forward P/E of 6.8× appears attractive 

relative to ValueMax (8.5× forward), provided Aspial achieves its FY2025E forecast of 3.01¢ EPS. 

On other metrics: P/B ratio of 1.45× (based on NAV of S$0.141), trailing dividend yield of 3.8% on 

FY2024 actual dividend of 0.78¢. At our target price of S$0.30, the yield would be 2.6% on the current 

dividend, or 3.8% if FY2025E forecast dividend of 1.15¢ is achieved. 

Investment Rating & Target 

We initiate coverage with a BUY rating and a 12-month target price of S$0.30, implying 46% 

upside from current levels. This target reflects: 

• Valuation: 10.0× FY2025E P/E (in line with ValueMax) 

• Growth: 35% EPS expansion (FY2024 2.24¢ → FY2025E 3.01¢) 

• ROE improvement: From 14% (FY2024) to 19-20% (FY2025E) 

• Dividend growth: From 0.78¢ to estimated 1.15¢ (+48%) 
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The valuation is derived from a blended approach — applying 10× FY2025E P/E and ~9.5× EV/EBITDA 

cross-checked by DCF (yielding S$0.32). Even at S$0.30, Aspial LS trades at 10× FY2025E earnings 

and 2.6-3.8% yield — levels justified by its accelerating profitability, expanding return on equity, and 

dominant market position. 

Upside Catalysts 

Key upside drivers include: 

• Continued EPS growth on resilient gold prices and loan demand 

• Expanding synergy between pawn-lending and retail franchises 

• Improved investor visibility under SGX's GEMS research initiative 

• Potential re-rating toward 8-9× earnings if post-merger integration accelerates 

Execution risk remains: the 6.8× forward valuation depends on achieving FY2025E targets. With 

strong earnings momentum, capital discipline improving, and attractive dividend yield, Aspial LS offers 

a compelling mix of growth, yield, and re-rating potential. 

 

 

Key Metrics  

Metric Value Comments / Sources 

Share Price S$ 0.205 7 Nov 2025 close (Bloomberg) 

Market Capitalisation S$ 379.4 million 1.85 b shares × S$0.205 

52-Week Range S$ 0.120 – 0.240 Bloomberg 52-wk L/H 

Shares Outstanding 1.85 billion Fully diluted (Bloomberg) 

Free Float 11.71% FY2024-A 

Average Daily Volume (3 Mth) ≈ 3.1 million shares  SGX data 

      

Valuation Multiples     

Metric Value Basis / Notes 

P/E (FY2024 A) ≈ 9.2 × S$0.205 ÷ FY2024 EPS 2.24 ¢ 

P/E (FY2025 E) ≈ 6.8 × S$0.205 ÷ FY2025E EPS 3.01¢ 

P/B (FY2024 A) ≈ 1.45 × NAV ≈ S$ 0.141 /share (Equity S$ 275.6 m) 

EV/EBITDA (FY2025 E) ≈ 9.5 × EV ≈ S$ 1.02 b ÷ FY25E EBITDA ~ S$ 107 m 

Dividend Yield (FY2024 A) 3.80% DPS 0.78 ¢ / Price S$ 0.205 

Target Dividend Yield (FY2025 E) ~3.8 % Forecast DPS 1.15 ¢ / Target Price S$ 0.30 
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Profitability Metrics     

Metric Value Notes 

ROE (FY2024 A) 12.4 % – 14.4 % FY2024 PAT S$ 34.3 m ÷ Avg Equity ~ S$275m 

ROA (FY2024 A) ≈ 2.7 % PAT 34.3 m ÷ Avg Assets ~ S$ 1.26 b 

Net Margin (FY2024 A) 5.80% PAT 34.3 m ÷ Revenue 587.6 m 

EBITDA Margin (FY2024 A) ≈ 18 % EBITDA ~ S$ 106 m ÷ Revenue 587.6 m 

      

Balance Sheet Strength (30 Jun 25)     

Metric Value Notes / Comments 

Current Ratio 1.32 × Current Assets ≈ 1.3× Current Liabilities 

Debt / Equity (Net Gearing) 2.33 × Net Debt S$ 640.9 m / Equity S$ 275.6 m  

      

Target Price vs Current     

Metric Value Implied Upside 

Target Price (12 M) S$ 0.300 Blended 7.5× FY25E P/E / 9.5× EV EBITDA 

Upside to Target ≈ 46 % (0.30 – 0.205) ÷ 0.205 

 

Business Overview 

Aspial Lifestyle Limited operates as Singapore's largest integrated jewellery and secured lending 

operator, combining high-margin asset-backed pawnbroking with premium branded retail. Formed 

through Aspial LS Corporation's 2022 consolidation of its retail jewellery division with Maxi-Cash 

Financial Services, the group functions as a unified platform for cross-segment value capture. The 

business comprises two complementary divisions: (1) Pawnbroking & Secured Lending – providing 

short-term collateralized loans against gold, diamonds, luxury watches, and designer accessories 

through the Maxi-Cash pawnshop network and its licensed moneylending arm; and (2) Jewellery 

Retail & Trading – encompassing the sale of new gold jewellery and luxury goods under the heritage 

brands Lee Hwa and Goldheart, alongside the trading of pre-owned jewellery and branded 

merchandise through Maxi-Cash outlets and digital channels. 

This dual-business model creates operational resilience. The high-margin, asset-backed pawnbroking 

segment generates stable, fee-driven cash flows underpinned by gold and luxury collateral holdings, 

while Lee Hwa and Goldheart capture upside from gold-price appreciation and luxury-goods demand. 

The combination enables Aspial LS to profit across market cycles — during economic stress, higher 

pledge volumes and widening spreads boost pawnbroking profitability; during growth periods, retail 

foot traffic and aspirational buying lift jewellery sales margins. Unlike pure-play pawnbroking 

competitors who face demand compression in downturns, Aspial LS benefits from structural 

countercyclical dynamics. 

Geographically, Aspial LS operates approximately 68 locations as of end-FY2024: 45 Maxi-Cash 

pawnbroking outlets and 13 Lee Hwa/Goldheart boutiques across Singapore, complemented by 10 
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Maxion facilities in Malaysia. Singapore accounts for ~87% of group revenue; Malaysia, where Aspial 

holds a 51% stake in the Maxion joint venture (trading as Dr. Pajak), has emerged as the fastest-

growing segment with FY2024 revenue of S$51.1 million (+60.8% year-on-year). The group's heritage 

brands—Maxi-Cash (established 2008), Lee Hwa, and Goldheart—enjoy strong consumer recognition 

and trust, particularly in high-net-worth segments. This brand equity, combined with an omni-channel 

approach (physical stores, e-commerce platform, live auctions), creates structural competitive 

advantages in a market with high customer switching costs. 

Maxion's Malaysian expansion demonstrates meaningful growth potential: despite operating only 

three drive-through locations in Johor state, the venture generated S$1.37 million net profit in FY2023, 

equivalent to 38 basis points of group net income. Management is pursuing geographic expansion 

within Johor and potential entry into additional Malaysian states, positioning Maxion as a material 

profit driver by FY2026. Each outlet generates strong unit economics, reflecting the innovative drive-

through model's appeal in suburban markets where traditional pawnshop infrastructure is limited. 

Consolidation synergies are increasingly tangible. Three key mechanisms drive value creation: (1) 

Forfeited collateral recycling — unredeemed gold jewellery from pawn loans is refurbished and resold 

through Goldheart boutiques at 60-70% retail, generating incremental margin recovery estimated at 

S$8-10 million annually; (2) Customer cross-segment migration—retail patrons recognize Maxi-Cash 

as a trusted short-term financing option, while pawnbroking customers may upgrade to premium 

purchases through boutique partnerships; (3) Procurement leverage—unified gold purchasing and 

inventory management reduce cost-of-goods-sold by approximately 150-200 basis points versus 

standalone operations, particularly as higher volumes enable tighter supplier negotiations. 

Aspial LS's end-to-end value chain—spanning new retail, pre-owned resale, secured lending, and gold 

trading—enables profit capture across the jewellery lifecycle. This comprehensive positioning, 

combined with disciplined capital allocation and improving operational scale, positions the group to 

sustain earnings momentum regardless of near-term sentiment shifts. Management's strategic focus 

on Malaysia expansion and synergy extraction underpins the case for continued margin expansion and 

market share gains in a market consolidating around the strongest operators. 

 

Financial Highlights 

Key Drivers of FY2024 Performance: 

Metric FY2024 YoY Growth 

Revenue S$587.6m 24.60% 

Net Profit S$34.3m 78.80% 

Net Margin 5.80% +170 bps 

EPS 2.24¢ 64.70% 

ROE ~14.0% +410 bps 

Dividend per Share 0.78¢ — 
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FY2024: Record Profitability Driven by Post-Merger Integration 

FY2024 marked a transformational year for Aspial LS, with record financial performance reflecting 

successful business consolidation and operational leverage kicking in. 

Revenue Growth (24.6% to S$587.6m): 

• Pawnbroking segment: Volume expansion from higher gold collateral values and new outlet 

rollout 

• Retail segment: Sustained consumer spending and elevated gold prices drove jewelry sales 

• Geographic expansion: Malaysia revenue surged +60.8% to S$51.1m, now ~9% of group total 

Profit Acceleration (78.8% to S$34.3m): 

• Gross margin maintained through consolidation of profitable Lee Hwa/Goldheart brands 

• Operating leverage: Revenue growth significantly outpaced cost inflation 

• Net margin expansion of 170 basis points (4.1% → 5.8%) demonstrates synergy realization 

• EPS growth of 64.7% outpaced net profit growth due to lower share count pre-rights issue 

 

1H2025: Acceleration Phase with Expanding Margins 

The momentum accelerated sharply in the first half of 2025, with revenue and earnings growth 

reaching a new inflection point. 

Metric 1H2025 1H2024 YoY Change 

Revenue S$367.2m S$251.2m 46% 

Net Profit S$27.9m S$14.1m 97% 

Net Margin 7.60% 5.60% +200 bps 

EPS (est.) 1.50¢ 1.00¢ 50% 

 

Key Drivers of 1H2025 Acceleration: 

Revenue Growth (46% to S$367.2m): 

• Retail/Trading segment surge: +47.7% driven by strong new jewelry sales and pre-owned 

goods resale momentum 

• Pawnbroking: Higher pledge book growth and elevated loan demand supported by strong gold 

prices 

• Malaysia expansion: Continued double-digit growth trajectory 
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Margin Expansion (200 bps to 7.6%): 

• Operating cost discipline: Expense growth held well below revenue growth, demonstrating 

operational leverage 

• Product mix improvement: Higher-margin offerings (gem-set jewelry, luxury watches) gaining 

market share 

• Scale benefits: Procurement leverage and overhead absorption driving incremental margin 

recovery 

• Synergy acceleration: Integration efficiencies increasingly visible in bottom line 

Critical Inflection Point: 

The 200-basis-point margin expansion in H1 vs. same-year comparison signals that consolidation 

synergies—particularly in procurement, inventory management, and customer cross-selling—are now 

tangible. This margin trajectory suggests potential FY2025 net margins approaching 7-8%, materially 

higher than pre-merger standalone levels. 

Segment Analysis: Balanced Portfolio Driving Resilience 

While detailed segment P&L is not disclosed in interim results, qualitative disclosures indicate: 

Segment Revenue Mix Profit Mix Margin Profile 

Jewellery Retail & Trading ~70%+ ~50-60% Mid-teens gross; 6-8% net 

Pawnbroking & Lending ~25-30% ~40-50% 35-45% gross; high operating leverage 

Total Group 100% 100% 7.6% net (1H2025) 

 

This balanced mix provides both growth and stability: retail drives top-line scale, while pawnbroking 

delivers high-margin recurring income insensitive to economic cycles. 

Balance Sheet Strengthening & Capital Management 

Equity Raise & Deleveraging (Late 2024) - Aspial LS executed a rights issue  

Metric Details 

Shares Issued ~297 million new shares 

Subscription Rate ~95% (strong investor support) 

Purpose Equity raise, deleveraging, fund growth capex 

Equity Impact Enlarged equity base from S$252m (FY2024E) to S$276m (1H2025) 
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Debt Profile & Refinancing 

Metric Value Commentary 

Total Debt (1H2025) S$678.8m Characteristic of pawn/lending operators leverage for loan book funding 

Net Debt (1H2025) S$640.9m After S$37.9m cash; asset-backed by ~S$600m in gold/inventory 

Net Gearing 2.33x Elevated but manageable; similar to peer ValueMax (~2.3x) 

Current Ratio ~1.32x Strong liquidity buffer for operations 

 

Debt Refinancing (2H2025): 

• Issued S$75m of 5.10% MTN due 2029 

• Replaces older 6.25% notes (115 basis points coupon reduction) 

• Impact: Reduces annual interest expense by ~S$0.9m (ongoing benefit) 

Cash Generation & Capital Allocation 

• FY2024 Operating Cash Flows: Directed toward debt reduction (S$21m bond redemption), 

dividend increase, and loan/inventory growth 

• Share Buyback (Aug–Sep 2025): Management initiated open-market repurchases, signaling 

confidence in equity valuation 

• Dividend Trajectory: Progressive increases reflecting sustainable cash generation; FY2024 

payout ratio ~35%, providing ample flexibility for reinvestment 

Return Metrics & Shareholder Value Creation 

Metric FY2024 Actual FY2025E Forecast Comment 

Revenue S$587.6M S$~730M+ 1H2025: S$367.2M (+46% YoY) 

Net Profit  S$34.3M S$55.8M 1H2025: S$27.9M (+98% YoY) 

Net Margin 5.80% 7.0-8.0% +200bps already achieved in 1H 

EPS 2.24¢ ~3.0¢ Post-dilution from rights issue 

ROE ~14% 19-20% +500-600bps improvement 

        

Payout Ratio 34.80% ~38% Progressive policy assumption (+10%) 

DPS 0.78¢ ~1.15¢ (base) Range: 1.05-1.36¢ by scenario 

Dividend Yield 3.80% ~5.6% (base) Range: 5.1-6.6%; annualized from 1H 
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Outlook: FY2025E fundamentals are tracking well: 1H2025 net margin already reached 7.6% (vs 5.8% 

in FY2024), and revenue growth of 46% YoY demonstrates momentum. We forecast FY2025E net profit 

of S$55.8M (annualized from 1H), translating to 3.01¢ EPS post-dilution and ROE improvement to 19-

20%. 

Assuming management's progressive dividend policy lifts payout from 34.8% (FY2024 actual) to 38.3%, 

we estimate FY2025E DPS of 1.15¢, delivering a 5.6% forward dividend yield. This combines current 

income (3.8% on 0.78¢ actual) with meaningful dividend growth upside. Combined with 62% profit 

expansion and margin improvement, this positions Aspial LS as a compelling total-return opportunity 

for value investors. 

Key Financial Takeaways 

1. Transformational Inflection: Post-merger synergies are moving from execution phase to 

visible profitability impact; 200 bps margin expansion in H1 demonstrates material 

operational leverage 

2. Balanced Growth: Dual-segment model provides growth (retail +47.7%) and stability (pawn's 

recession-resistant cash flow), enabling outperformance across economic scenarios 

3. Strengthened Balance Sheet: Rights issue improved equity cushion; debt remains asset-

backed; refinancing at lower coupon reduces financing costs 

4. Shareholder Returns: Progressive dividend growth combined with management share 

buybacks signal confidence; ROE trajectory toward 20% is competitive vs. regional peers 

5. Geographic Diversification: Malaysia now contributing ~9% of revenue with 61% growth; 

positions group for continued expansion as regional pawnbroking/lending markets grow 

 

 

Investment Thesis – Why Buy Aspial Lifestyle? 

Our bullish stance on Aspial LS rests on five interlocking strengths: 

(1) Integrated Platform with Structural Resilience 

Aspial LS operates a rare two-in-one model: premium jewellery retail (Lee Hwa/Goldheart) paired with 

asset-backed pawnbroking (Maxi-Cash). This integration creates multiple competitive advantages: 

Countercyclical earnings: Pawnbroking thrives during economic stress (higher pledge volumes, stable 

fee income), while retail jewelry sales surge during expansions. The company benefits regardless of 

macro conditions. 

Operational synergies: The 2022 consolidation unified gold procurement, inventory management, 

and distribution. Unredeemed pledges from pawnbroking are refurbished and resold through retail 

boutiques, maximizing recovery. Conversely, retail customers recognize Maxi-Cash as a trusted short-
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term financing option. This "full-lifecycle" model—selling new jewelry, financing it, and reselling pre-

owned pieces—creates a flywheel that pure-play competitors cannot easily replicate. 

Scale and reach: Combined network of 70 outlets across Singapore and Malaysia, with omni-channel 

capabilities (physical stores, e-commerce, live auctions), establishes a high barrier to entry. 

 

(2) Favorable Macro Backdrop Aligned with Business Model 

Aspial LS benefits from converging tailwinds: 

Elevated gold prices: Near all-time highs in 2025, supporting both collateral values (boosting pawn 

volumes) and consumer demand for gold jewelry as inflation hedge. Higher precious metals valuations 

directly lift pawn service revenue and retail sales. 

Structural credit demand: Economic headwinds and higher living costs are driving steady demand for 

short-term, accessible liquidity. Maxi-Cash's modern store formats and digital marketing have 

destigmatized pawnbroking—a service niche that traditional banks do not serve. This has broadened 

the addressable market and driven double-digit growth in Aspial's pledge book and interest income. 

Geographic expansion: The drive-through pawnshop model (pioneered via Aspial's Malaysian joint 

venture, Maxion) addresses unmet demand in suburban markets. Though Maxion operates only 3 

locations, it generated S$1.4 million net profit in FY2023 — demonstrating attractive unit economics 

ahead of expansion. 

These factors should sustain near-term volumes while opening longer-term runway for the pawn 

financing business. 

 

(3) Earnings Inflection with Visible Margin Expansion 

Post-merger consolidation has triggered a sharp earnings inflection. The company's net margin 

trajectory — from ~5% pre-merger to 7.6% in 1H2025 — demonstrates both operational leverage and 

synergy realization: 

• Cost discipline: Operating expenses are growing slower than revenue as overhead is spread 

across a larger base 

• Mix improvement: Higher-margin offerings (gem-set jewelry, luxury watches, pawn lending) 

are gaining share within total revenue 

• Volume growth: Pawn service charges and interest income grew ~30% in 1H2025, outpacing 

retail (which grew 47.7%)—shifting mix toward higher-margin activities 

Management forecasts indicate earnings could double by FY2025 relative to FY2024 levels. This 30%+ 

earnings CAGR (FY2024–2026) is among the fastest in the sector and is achieved without credit risk—

pawn loans are fully collateralized by gold and jewelry, while inventory risks are mitigated by quick 

turnover. 
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(4) Compelling Valuation on Growth & Dividend 

Despite improved fundamentals, Aspial LS trades at a discount: 

Metric Aspial LS MoneyMax ValueMax 

Forward P/E (FY2025E) 6.7× 5-7× 9-10× 

P/B Ratio 1.45× 1.8-2.2× 1.6× 

ROE (FY2024A) ~14% ~20% ~18% 

Payout Ratio 34.80% 15% 26% 

Dividend Yield 3.80% 2.70% 2.75% 

 

Valuation Attractiveness: Aspial LS trades at an attractive valuation relative to fundamentals. At a 

target price of S$0.30, the company would trade at ~10× FY2025E earnings — a reasonable multiple 

given our forecast of 62% net profit growth (35% EPS post-dilution) and the asset-backed, defensive 

nature of its business. FY2025E ROE is estimated at 19-20%, up from 14% in FY2024, reflecting strong 

margin expansion (+200bps to 7.6% in 1H2025). 

Dividend + Capital Appreciation: Investors currently receive 3.8% yield on FY2024's 0.78¢ dividend at 

S$0.205. We forecast management's progressive dividend policy will lift FY2025E DPS to 1.15¢, 

delivering an estimated 5.6% forward dividend yield—up 48% year-over-year. This combines current 

income with meaningful capital appreciation (+46% to S$0.30 target) and dividend growth. 

Even on a conservative payout hold (34.8%), the forward yield remains attractive at 5.1%, providing 

downside protection to the thesis. 

The Opportunity: The combination of 62% profit growth, 48% dividend expansion, and single-digit 

forward multiples is uncommon in today's market. DCF analysis (9% cost of equity) supports intrinsic 

value in the low-30 cent range. For value investors seeking growth with income, Aspial presents a 

compelling entry point. 

 

(5) Quality Ownership & Improving Capital Discipline 

Aspial LS is backed by the Koh family (72% ownership via Aspial Corporation), which has deep roots in 

Singapore's retail and financial services sectors. Management, led by CEO Ng Kean Seen, has 

demonstrated commitment to shareholder value: 

• Progressive returns: FY2024 saw the first interim dividend in years (0.4¢) plus final dividend 

(0.38¢), totaling 0.78¢ — a 35% increase YoY 

• Buyback confidence: Share repurchase program (up to 10% of shares) in place; signals 

management believes equity is undervalued 

• Capital discipline: No dilutive equity plans; no major acquisitions planned. This means future 

earnings growth translates directly into shareholder distributions 
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Summary: Growth, Income, and Resilience 

Aspial LS offers a compelling risk-reward profile: high-growth (30%+ CAGR, 62% recent expansion), 

asset-backed pawnbroking and jewellery retail, trading at 6-7× forward multiples. The stock currently 

yields 3.8% on FY2024's 0.78¢ dividend, with potential to expand to an estimated 5.6% on FY2025E 

forecasts as management executes its progressive payout policy. Strong earnings growth (S$55.8M 

projected for FY2025E) and margin expansion (7.6% in 1H2025) provide foundation for dividend 

growth. For value investors seeking current income with growth upside, Aspial LS merits consideration. 

Target Price: S$0.30 | Upside: +46% | Current Yield: 5.6% | Target Yield: 3.8% 

(FY2025E DPS: 1.15¢ on 38.3% payout; conservative case 5.1% / 3.5%)

 

 

VALUATION & PEER COMPARISON 

Target Price Derivation 

We derive our 12-month target price of S$0.30 using a blended approach: peer-multiple comparison 

and DCF analysis. We use MoneyMax (5WJ) and ValueMax (T6I) as peers—the only other SGX-listed 

pawnbroking/retail finance operators—for their business model similarity (pawn lending, gold jewelry 

retail). 

 

Current Valuation 

Aspial LS currently trades at 6.8× FY2025E P/E, compared to MoneyMax (6.1×) and ValueMax (8.5×). 

However, Aspial's ROE of 14% (FY2024) significantly lags peers (MoneyMax 21%, ValueMax 18%), 

suggesting the current valuation reflects both post-merger execution risk and lower absolute 

profitability. 

On EV/Sales, Aspial is cheapest (0.7×) vs MoneyMax (1.2×) and ValueMax (1.5×), suggesting market 

skepticism we believe is unwarranted. 

 

Target Valuation & Upside 

Our S$0.30 target price implies ~10× FY2025E P/E—in line with ValueMax's ~10× (implied by their 

S$1.05 TP). This re-rating is justified by: 

• 35% EPS growth: FY2024 2.24¢ → FY2025E 3.01¢ (post-dilution) 

• ROE improvement to 19-20% by FY2025E (+500bps vs FY2024) 

• Dividend yield expansion to 5.6% (vs current 3.8%) 

At the target, Aspial would trade on par with ValueMax despite its current ROE discount, justified by 

faster earnings growth and dividend expansion. 
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DCF Validation 

Conservative DCF analysis (5-year explicit forecast, 2% terminal growth, 9% cost of equity) 

yields S$0.32, supporting our S$0.30 target. The 46% gap between current price (S$0.205) and our 

TP reflects the market’s underestimation of post-merger execution. 

Valuation Summary 

Metric Aspial MoneyMax ValueMax 

Price (Current) S$0.205 S$0.515 S$0.88 

Forward P/E 6.8× 6.1× 8.5× 

P/B 1.45× ~2.2× 1.5× 

ROE (FY2024A) 14% 21% 18% 

Div Yield (Actual) 3.80% 3.30% 4.40% 

Div Yield (FY2025E) 5.60% TBD ~4.4% 

 

 

 

Catalysts & Risks 

Catalysts 

• Earnings & Dividend Momentum: Sustained growth could push FY2025 profits above S$50m, 

surpassing expectations. Management has headroom to raise dividends (from 23% to 

potentially 30–40% payout), attracting income-seeking investors. Surprises like earnings beats 

or dividend hikes would be strong re-rating triggers. 

• Retail Brand Value Unlock: Initiatives such as flagship revamps, new franchise models, or 

premium product launches (e.g., lab-grown diamonds) could boost brand equity, margins, and 

growth. Any pivot to regional expansion, particularly for Goldheart or Lee Hwa, would signal 

higher growth ambition. 

• Rising Visibility: Enhanced visibility from SGX GEMS research, prospective stock index 

inclusion, or Mainboard transfer may draw new institutional investors. Ongoing buybacks 

support the share price and signal management’s confidence. 

• Digital/FinTech Upside: Advancing digital initiatives (online pawnbroking, AI-driven appraisals, 

global e-commerce for pre-owned luxury goods) could diversify revenue and support a higher 

“tech-premium” valuation, following sector trends. 
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Risks 

• Gold Price Volatility: Sharp drops in gold prices may cut into pawn collateral, inventory values, 

and jewelry demand, putting pressure on margins. The business hedges some risk but is still 

exposed. 

• Macro & Consumer Cycles: Economic downturns may dent jewelry sales, and high fixed retail 

costs could hurt profitability, though pawn demand traditionally buffers these shocks via 

counter-cyclical trends. 

• Competitive Pressure: More rivals in Malaysia and heightened e-commerce or retail 

competition could erode margins and market share, potentially requiring higher marketing or 

discounting. 

• Regulatory Change: Tighter rules on pawn lending rates, KYC/AML, or changes in tax 

treatment of jewelry could raise compliance costs or trim earnings. 

• Leverage & Interest Rates: High net debt means Aspial LS is sensitive to rising interest rates 

or refinancing needs, despite solid interest coverage. 

• Operational/Cybersecurity Risks: Risks include theft, IT disruptions, or data breaches (e.g., 

the 2024 Goldheart cybersecurity incident). Effective management response helps, but 

reputational risk remains. 

Overall View 

While risks remain — especially in gold price, competition, and compliance — the company’s scale, 

diversification, and prudent management mitigate most downside scenarios. Record earnings and 

potential dividend growth remain the clearest near-term catalysts, and current low market multiples 

already price in much caution. 

 

Dividend & Balance Sheet Commentary 

Dividend Policy & Trends: 

• Aspial LS has raised its dividend post-merger, with FY2024 totaling 0.78¢/share (0.40¢ interim 

+ 0.38¢ final), up 45% from FY2023. 

• For 1H FY2025, the company declared an interim dividend of 0.40¢ per share (unchanged 

from 1H2024), paid in September 2025. 

• This payout represents about 23% of FY2024 earnings. Management signals dividends will 

reflect earnings growth and capital needs, with further increases likely as profits rise. 

• Our forecast for FY2025E is approximately 1.15¢ total DPS (assuming the 0.40¢ interim is 

matched or exceeded by a final dividend of ~0.75¢). At our target price of S$0.30, this implies 

a forward yield of 3.8% (1.15¢ ÷ S$0.30), providing downside support. At current prices 

(~S$0.205), the forward yield on 1.15¢ would be approximately 5.6%. 
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Balance Sheet & Liquidity: 

• Equity stands in the mid-S$200m (bolstered by the rights issue), with total assets around 

S$1.2–1.3b, mostly liquid pledge receivables and inventory. 

• Gross borrowings are high (~S$800m) but well-matched to a secured loan book—net 

debt/gearing at ~1.3× is in line with peers. 

• Most debt is asset-backed and staggered to 2027/2029, with strong interest coverage 

(EBITDA/interest >8×) and no near-term maturities. Cash and undrawn facilities exceed S$50m, 

and core operations generate ample cash to cover dividends and interest. 

Operational Asset Quality: 

• Risks from inventory obsolescence are minimized because gold can be melted and non-

performing pawn loans are self-liquidating. Retail/offtake risks are further reduced via 

frequent auctions and high inventory turnover. 

• The pawn segment carries very low credit risk since collateralized assets are auctioned if loans 

are not repaid. Receivables are conservatively valued, enhancing the asset quality shown on 

the balance sheet. 

Summary: 

Aspial LS's improved dividend policy — with 1H FY2025 interim of 0.40¢ confirmed and full-year 

FY2025E projection of ~1.15¢ total DPS (yielding 3.8% at our S$0.30 TP) — combined with a liquid 

asset mix, strong cash flow, prudent leverage, and robust risk management, provides a solid platform 

for shareholder returns and further growth. 

 

ESG & Strategic Considerations  

Environmental: 

Aspial LS contributes to circular economy via pre-owned luxury resale (extending product life, reducing 

waste) and precious metals recycling (melting scrap gold for reuse), reducing environmental impact 

typical of mining-dependent jewellery operations. 

Social: 

The pawnbroking business provides accessible micro-financing to the underbanked, offering a 

regulated, transparent alternative to illegal moneylenders. Community engagement and improved 

store aesthetics help destigmatize the pawn industry and serve a genuine social need. 

Governance: 

Mixed profile. Board includes independent directors providing oversight, though Aspial Corp's 

majority ownership means minority shareholders depend on the controlling Koh family's 

stewardship. Key Risk: The 2024 Goldheart cybersecurity breach exposed vulnerabilities; the company 

has since invested in improvements and must maintain robust digital security as it expands online 

operations. 
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Assessment: 

Not an explicit ESG leader, but the business model aligns with responsible lending and resource 

recycling. Governance risks are manageable given the family's aligned interests and good historical 

compliance. Continued transparency, cybersecurity vigilance, and avoidance of predatory practices 

will be essential for maintaining investor trust. 

 

Conclusion  

BUY Recommendation: 

We reiterate our BUY rating on Aspial Lifestyle Limited with a 12-month target price of S$0.30, 

representing ~46% upside from current levels. Aspial LS embodies a compelling growth-at-value story: 

a market leader in a niche but resilient sector delivering fintech-scale earnings expansion, yet trading 

at commodity-stock multiples. This mispricing is beginning to correct—but room remains. 

 

Investment Thesis: 

As the Group executes—growing its pawn book, leveraging strong retail franchises, and capturing 

integration synergies—we expect sustained profit growth and a closing valuation gap with peers. 

Near-term catalysts (record FY2025 earnings, dividend hikes, expanded investor visibility) could 

accelerate this re-rating over 6–12 months. Aspial LS offers a rare defensive-growth combo: gold-

backed lending downside protection plus consumer spending upside, complemented by a 

compelling dividend yield (currently 3.8%, expanding to 5.6% forward at target). 

 

Longer-Term View: 

Management's proven integration execution, disciplined capital allocation, and proactive shareholder 

returns build confidence in sustained value creation. While risks exist (gold volatility, economic cycles), 

Aspial's inherent hedges and sector experience render them manageable. We believe the market 

significantly undervalues the quality and earnings power of these assets; further upside is plausible 

beyond our 12-month target if current momentum persists. 

 

Final Word: 

Aspial Lifestyle is graduating from overlooked small-cap into a recognized growth franchise within 

Singapore's financial services. With its glittering asset base and disciplined execution, Aspial LS 

represents Gold, Glamour & Growth—we recommend investors accumulate this gem while it trades 

at a discount. 

 

Rating: BUY | Target Price: S$0.30 | Upside: 46% 
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Appendix: Financial Summary Tables 

Figure A1. Aspial Lifestyle – Key Financials (FY2022–FY2025F). (Currency in SGD millions, except per-

share data) 

Profit & Loss FY2022 FY2023 FY2024 FY2025F (Est.) 

Revenue 319.0  471.6  587.6  ~730 

YoY Growth (%) +41.0%  +47.9% +24.6%  +24% 

Gross Profit 85.2 124.5 154.3 ~180 

Gross Margin (%) 26.7% 26.4% 26.3% ~25% 

Profit Before Tax (PBT) 20.3 25.7 41.7 ~70 

Net Profit (PATMI) 16.0  19.2  34.3  ~55.8 

YoY Growth (%) +11.1%  +20.0% +78.8%  ~62% 

Net Margin (%) 5.0% 4.1% 5.8% ~7.6% 

Basic EPS (cents) 1.39 1.36  2.24  ~3.0 

Dividend per Share (cents) 0.40  0.78  0.78  ~1.15 

Dividend Yield (%) ~3.8% ~3.8% ~3.7% ~3.8% 

Payout Ratio (%) ~38% ~44% 35% ~38% 

 

Notes: FY2022 figures include Maxi-Cash and post-merger contributions (from Q4 2022) of Lee 

Hwa/Goldheart. FY2025F is Tickrs Research forecast – we assume 24% revenue growth and ~7.6% net 

margin. Dividend for FY2023 was 0.78¢ (final only, paid in May 2024), for FY2024 total 0.78¢. Shares 

outstanding increased from ~1.5bn to ~1.85bn after the Nov 2024 rights issue (we have adjusted EPS 

accordingly). Minor differences in ratios due to rounding. 
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Figure A2. Balance Sheet Highlights (SGD millions). 

Metric FY2023 FY2024 1H2025 Notes (1H25) 

Total Assets 1,050.2 1,240.4 1,288.8 Large pledge receivables & inventory 

Shareholders’ Equity 171.1* 252.3* 275.6* *Includes non-controlling interests, Co. equity=261.7 

Total Borrowings 540.2 631.1 678.8 Excludes lease liabilities, includes all loans and MTNs 

Cash & Equivalents 32.6 42.7 37.9 
 

Net Debt 507.6 588.4 640.9 Borrowings − Cash 

Inventory (Gold, Goods) 170.5 218.3 248.0 At cost 

Pledge Loan Receivables ~401.2* ~496.9* ~569.1* SG+MY, from segment notes, broad proxy 

Current Ratio (x) 1.28 1.27 1.32 From int. statements, slight rounding possible 

NAV/share (SG cents) 11.7 12.9 14.1 From Co’s statement (excluding NCI) 

 

Note: The significant increase in equity and NAV per share in 1H2025 mainly reflects the completion of 

the 1-for-4 rights issue in November 2024, which raised approximately S$20 million (net) of new equity, 

as well as changes from technical accounting of merger reserves. Management confirms that the 

company’s asset valuations remain conservative — inventory is largely comprised of gold, which is 

valued at cost rather than market value — and that net tangible assets make up the bulk of total equity, 

with minimal goodwill from the merger. 

 

 

Readers who wish to review the company’s financial statements may access Aspial Lifestyle Ltd’s 

complete financial reports on its Investor Relations website https://www.aspiallifestyle.com/investor-

relations/ 

  

https://www.aspiallifestyle.com/investor-relations/
https://www.aspiallifestyle.com/investor-relations/
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